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MEMORANDUM TO: AMBASSADOR CQIiXNS 
GBNERAD Q'PANIED 

Subject: Un Papier de Crabes, I 


13 March 1955 



1. Today’s Vietnam Presse described coalitions in South Vietnam 
as "un p a n s ier de crabes". Two meetings today gave illuminating 
insights into the situation. This memo describes the first. 

2o Defease Minister Minh held a meeting this morning at the 
Ministry for all military subdivision commanders in the South* 
General O’Daniel was present for about half the meeting when he 
had to leave tp brief General Taylor at MAAG. The meeting had two 
main purposes: 


a. To convince the Americans that the National Army in the 
Sputh could not be reduced at this time without endangering the 
safety of the national government. 

b. To review the situation, including what measures could be 
undertaken for the security of Saigon-Cholon. 

3. Demobilization 

On 8 March, the General Staff ordered the 1st Military Region 
to demobilize 23,000 troops (its share of 33,000 troops planned 
to be discharged in March). This conforms to President Diem's 
desire not to discharge northerners unless necessary, presumably 
in order not to add h o m eless , jobless dischargees to the refugee 
problem. The ordered cut amounted to about 50 % of effective 
National Army droops in the South. In view of information reported 
at the meeting, General O’Daniel stated that rates and phasing of 
demobilization was up to the Vietnamese, that demob iliz ation co uld 
be stopped currently, just as long as the National Army met final 
time limits established and kept within the alloted budget. Defense 
Minister Minh stated he had ordered 1st Region demob iliz ation 
halted two days ago. Colonel Don will be helped by TRIM in planning 
changes in phasing demobilization. p 


4. Sect Strength 




The following estimate/ of sect strengths is based on order of 
battle information, G-2 FAVN. Col. Don stated these figures are 
confirmed, cross-checked, well evaluated. All officers present were 
firm in stating that the figures are accurate estimates. They do 
not include 14 sect battalions now in the National Army. 


30.000 Cao Dai, armed 

50.000 Hoa Hap aimed 

10.000 Binh-Xuyen armed // 
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a 0 The Blab Xyyea are believed to be capable of isolating pr 
controlling Saigon-Cholon at this moment# They control the highways 
to Gocong, Myfcho, and Due Hoa# They control movement pf all fQC& 
supplies into the city#' Road control posts consist of a 
company of police, armed with automatic rifles* for each pqst# One 
Binh Xuyen battalion is stationed at the Grande Monde gambling 
casipo. Houses in Saigon-Cholon belonging tp the Binh Xuyen are 
being made into strong points and are now manned by armed agents# 
Key public offices and utilities have many Binh Xuyen employe? and 
are guarded by Binh Xuyen in the police force# In addition, there 
are many Binh Xuyen agents in civilian occupations throughout the 
city area, and they are armed# The Binh Xuyen have two armed Navy 
corvettes in the Saigon River# 

b c About two-thirds of the National Surete are Binh Xuyen: 

4,000 out of a total of 6,000# The National Army believes that the 
remaining 2,000 would be loyal, honest police if given a phspee# 

?• Affiliated with the Binh Xuyen are 2,500 members of the 

Popular Front in Saigon-Cholon# 

/ 

d. Most National Army troops in Saigon-Cholon are used as guards 
for military installations and government officials* homes, pr as 
clerks and janitors in military offices. The: two reserve airborne 
battalions in Saigon-Cholon are largely used as guards, including 
strengthened security measures for power and water installations. 
The Saigon-Cholon subdivision commander requested 4 more battalions 
for the city area and 2 squadrons of tanks; it was stated that the 
National Army has no tanks. 

e. In addition there are numerous tt nests H of Vietminh agent? 
north of Cholon and north of Gia Dinh. 


a. The Binh Xuyen are busy recruiting gnfl have called up their 
reserves. The Cap Dai are busy recruiting; they are taking over 
lands in the Pleine des Jones where the government is weak (it was 
estimated that 8C$ of the population in the Fleine des Jones is 
either Vietminh or Vietminh sympathizers). 

b. On 11 March, Ba Cut forces cut 400 metres of the Long X\iyen 
to Cantho road; it took 3 battalions and artillery of the National 
Army to secure the highway again. Ba Out dominates the Long Xuyen 
to Each Gia highway. He still has 2 battalions within 5 kilometres 
of Each Gia and another 2 battalions in the vicinity of Long My, 
The Hpa Khanh to My Thuang road is occupied by Hoa Hao garrisons. 
The Sadec road to the ferry near Long Xuyen is occupied by m an y 
Hoa Hao troops and is deemed vulnerable , Three battalions of Hoa 
Hao, believed to contain some Ba Gut forces, are close to the 
Vinh Long to Cantho road, but their present attitude is correct. 
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c. A Navy patrol craft on the Bassac was fired upon by a poet 
flying the Hoa Hap colors. The fire was returned by the Navy* 

The post ran down the Hoa Hao colors and ran up the Vietnamese 
flag, at which point the Navy ceased fire. 

7. Ba (fot 

a. Military commanders were in agreement that Ba Cut is being 
helped by Soai and Lam Than Nguyen, particularly in supplying him 
with men. Nguyen took over Ba Cut garrisons in the west near the 
Cambodian border, to free: Ba Cut for his movement towards Capau. 

b. Ba Cut is not known to have artillery. It is believed that 
he has some 57-am recoiless rifles and it is possible that he 
may have bought some heavy anti-aircraft machine guns from ?iam. 

He has mortars. 

8. Ferries 

Key ferries are vulnerable to Hoa Hao forces who either control 
one bank terminus of the ferry or have troops close by. The key 
ferries are : Long Xuyen and Cantho (only way across the Bassac to 
the West), and Vinh Long (opens way to other ferries and to 
trans-Bassac). 

9. Comment 

” * ‘I f 

The Army commanders seemed to be badly frustrated individuals, 
since they are facing a threatening situation from forces which 
are now part of the government. Minister Minh stated that they 
Were all in agreement that an other-tban-military solution to the 
sect problem is necessary. I pointed out that all commanders 
present were living with a problem and thus should start coming 
up with its solution. I also suggested an informal luncheon at my 
quarters in which we could toss some ideas around on an overall 
solution, including their ideas on political-economic-psychplogical 
solutions which could be passed along to the President. Minister 
Minh thought this might be arranged within a few days. 


EDWAEp G BANSDAIE * 
Colonel TJSAF 



